
 

 

 

Our Risk Services: 

GRC Tool Evaluation / 

Selection  

Risk Assessment 

Enterprise Risk Governance 

Implementation 

Audit Readiness Evaluation 

ERM Maturity Assessment 

Risk Intelligence 

Our Service to You  

Have you assessed your company's most pressing strategic and operational 

risks? 

Quintillion's risk assessment service takes the guess work out of Enterprise 

Risk Management.  Our approach helps clients identify and prioritize key 

risks, quantify the potential business impacts of those risks, and accurately 

understand the costs associated with remediating risk.  Our service also 

provides state of the art visual analytics that enhance the quality of risk-

based decision making, and delivers an executable roadmap for how to 

strategically address risk. 

 

Value Proposition  

 Identification and prioritization of key enterprise risks 

 Methodology and visual analytics that enhance the quality of 

executive decision making about how best to address risks 

 

Deliverables  

 Defined Requirements 

 Customized Risk Assessment 

 Risk Heat Map Diagrams 

 Risk Analysis 

 Gap Remediation Strategic Recommendations 

 

“A deep understanding of the risk landscape accompanied by PROVEN 

EXPERIENCE AND A STRATEGIC MINDSET is why Quintillion Consulting 

should be at the top of your list.”   

- Manager, Fortune 50 Retail Corporation 


