s Quintillion Consulting’s Vendor Management Service

Vendor Management

Many organizations use vendors to augment core business capabilities and innovatively deliver
products and services. These partnerships introduce risks that companies might not even be aware
of — especially when the responsibility for managing those risks lies outside of your organization.

Breaches, data exposure, and regulatory non-compliance can cause serious negative repercussions
for your company, making it more important than ever to validate whether key vendors are adequately
safeguarding your interests, or placing your organization at risk. What's the most effective way to get a
handle on such a complex issue?

We make it simple.

Service Overview

Quintillion’s Vendor Management Service provides a technology enabled approach for identifying and
mitigating risks introduced by third-party relationships.

We identify and assess vendors in key areas: Benefits of our Service:

« Information Security « Highly configurable risk assessments

« Information Technology and Architecture « Scalable to coordinate a high volume of vendor
« Regulatory Compliance (GDPR, PCl, SOX, etc.) risk assessments

. Business and IT Resiliency « Manage all vendor assessments in one place

*  Minimize resource time

« Securely request assessments from vendors
 ldentify high risk vendors

« Collaborate on remediation plans

+ Dashboards, reports and visual analytics you can
share with auditors

Contact: info@quintillionconsulting.com
Visit: www.quintillionconsulting.com



Vendor Management Service Offerings

You pick the service that is right for your organization.

Managed Service

Fully outsourced vendor management service.

Program Development

Professional services will build and implement your vendor management
program and train your internal resources to manage it sustainably.

One-Time Project

Customized vendor risk assessment(s) based on your needs.

Details

Managed Service Program Development Project (One-Time)

Customized Data
Collection Setup

Data Collection
Coordination

Vendor Process
Implementation

Metrics

Training
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Contact: info@quintillionconsulting.com

Visit: www.quintillionconsulting.com




